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Two Additional Updates

tsippel@maldenps.org Sippel, Timothy Monday, March 30, 2026 at 5:20:24 PM Eastern Daylight Time

To: ehortie@maldenps.org Elizabeth Hortie, mikedrummey@maldenps.org Michael Drummey, robmccarthy22

Robert Mccarthy, gchristenson@cityofmalden.org Gary J. Christenson, dmacklin@maldenps.org Dawn Macklin,
ppiazza@maldenps.org Peter Piazza, srose-zeiberg@maldenps.org Sharyn Rose-Zeiberg, kbernard@maldenps.org Keith
Bernard, jspadafora@maldenps.org Jennifer Spadafora

Cc: tmertz@maldenps.org Toni Mertz, tmeagher@maldenps.org Tess Meagher, smclaughlin@maldenps.org Sarah
McLaughlin, alangston@maldenps.org Ariana Langston, pmacdonald@maldenps.org Pamela Macdonald,
kbhasin@maldenps.org Komal Bhasin

Dear Mayor Christenson and Members of the School Committee,
Here are a couple of additional updates:

Student Opportunity Act Update

Tomorrow, we will submit an annual progress report related to the district’'s Student Opportunity Act plan for
SY25 through SY27. Attached is a copy of the report we will submit for your reference. The report consists
of questions from DESE (contained in blue boxes) with the district's responses immediately following.

The Student Opportunity Act (SOA, Chapter 132 of the Acts of 2019) requires every Massachusetts school
district to develop a three-year comprehensive plan for tackling learning opportunity gaps amongst student

groups. In Malden, the three-year cycle started in spring of 2024 with the submission of the district’s full plan

for FY25-FY27. During the cycle, school districts must also submit annual progress reports on the
implementation of their plans. Both full plans and progress reports are posted publicly by DESE. This year’s

progress report includes questions in three sections: academic progress, family engagement, and workforce

diversity.

Much of what you will see in the report should be familiar to you as it is consistent with presentations we
have shared about our strategy for improvement over the last several months.

Coursemojo Cost Inquiry

A stakeholder who attended the Coursemojo family information session two weeks ago has repeatedly
requested information since then related to the cost of the program. We plan to share the information below
with that stakeholder; | wanted to make sure you had this information first.

The original Coursemojo invoice, which included up to 652 licenses, was for $17,604 (or $27 per student).
As we are currently only using 315 licenses, we are in communication with Coursemojo to adjust the cost to
reflect our actual use (as we typically do with vendors like this).

Thank you for your continued support.

Sincerely,
Tim

Timothy Sippel, Ed.L.D.
Superintendent of Schools
Malden Public Schools

Attachments:
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Malden SOA Progress Report - FY26.pdf 151k

Tuesday, March 31, 2026 at 1:19:43 PM Eastern Daylight

jspadafora@maldenps.org Jennifer Spadafora Time

To: tsippel@maldenps.org Sippel Timothy

Cc: ehortie@maldenps.org Hortie Elizabeth, mikedrummey@maldenps.org Drummey Michael, robmecarthy227 Gl
Mccarthy Robert, gchristenson@cityofmalden.org Christenson Gary J., dmacklin@maldenps.org Macklin Dawn,
ppiazza@maldenps.org Piazza Peter, srose-zeiberg@maldenps.org Rose-Zeiberg Sharyn, kbernard@maldenps.org Keith
Bernard, tmertz@maldenps.org Mertz Toni, tmeagher@maldenps.org Meagher Tess, smclaughlin@maldenps.org McLaughlin
Sarah, alangston@maldenps.org Langston Ariana, pmacdonald@maldenps.org Macdonald Pamela, kbhasin@maldenps.org
Bhasin Komal

Superintendent Sippel,

Thank you for sharing this information and for the update regarding the Coursemojo costs.

I did want to follow up with a quick question, as the amount referenced in your message
($17,604) appears to not be the full amount of the original invoice ($28,104). Could you
help clarify why the full invoice amount was not included in the figure provided?

Thank you in advance for your clarification.
w.image(.jpeg
Regards,

Jennifer Spadafora

Malden School Committee - Ward 3
Malden, Ma
jspadafora@maldenps.org

(P) 781

1Phone. 1Typos. 1Apologize.

On Mar 30, 2026, at 5:20 PM, Sippel, Timothy <tsippel@maldenps.org> wrote:

Dear Mayor Christenson and Members of the School Committee,
Here are a couple of additional updates:

Student Opportunity Act Update

Tomorrow, we will submit an annual progress report related to the district's Student Opportunity Act plan for
SY25 through SY27. Attached is a copy of the report we will submit for your reference. The report consists
of questions from DESE (contained in blue boxes) with the district's responses immediately following.

The Student Opportunity Act (SOA, Chapter 132 of the Acts of 2019) requires every Massachusetts school
district to develop a three-year comprehensive plan for tackling learning opportunity gaps amongst student

https://ediscovery.google.com/discovery/DisplayMessage?m=53c3a758-12fa-47ef-b0bc-8aff18813cac&at=ACD70onrBtVGmkyoARJs7LibEg5R3C Rw... 2/10
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groups. In Malden, the three-year cycle started in spring of 2024 with the submission of the district’s full plan

for FY25-FY27. During the cycle, school districts must also submit annual progress reports on the

implementation of their plans. Both full plans and progress reports are posted publicly by DESE. This year’s
progress report includes questions in three sections: academic progress, family engagement, and workforce

diversity.

Much of what you will see in the report should be familiar to you as it is consistent with presentations we
have shared about our strategy for improvement over the last several months.

Coursemojo Cost Inquiry

A stakeholder who attended the Coursemojo family information session two weeks ago has repeatedly
requested information since then related to the cost of the program. We plan to share the information below
with that stakeholder; | wanted to make sure you had this information first.

The original Coursemojo invoice, which included up to 652 licenses, was for $17,604 (or $27 per student).
As we are currently only using 315 licenses, we are in communication with Coursemojo to adjust the cost to
reflect our actual use (as we typically do with vendors like this).

Thank you for your continued support.

Sincerely,
Tim

Timothy Sippel, Ed.L.D.

Superintendent of Schools

Malden Public Schools

<Malden SOA Progress Report - FY26.pdf>

Attachments:
image0.jpeg 153k

tsippel@maldenps.org Sippel, Timothy Tuesday, March 31, 2026 at 1:21:50 PM Eastern Daylight Time

To: jspadafora@maldenps.org Jennifer Spadafora

Cc: ehortie@maldenps.org Hortie Elizabeth, mikedrummey@maldenps.org Drummey Michael, robmccarthy22

Mccarthy Robert, gchristenson@cityofmalden.org Christenson Gary J., dmacklin@maldenps.org Macklin Dawn,
ppiazza@maldenps.org Piazza Peter, srose-zeiberg@maldenps.org Rose-Zeiberg Sharyn, kbernard@maldenps.org Keith

Bernard, tmertz@maldenps.org Mertz Toni, tmeagher@maldenps.org Meagher Tess, smclaughlin@maldenps.org McLaughlin

Sarah, alangston@maldenps.org Langston Ariana, pmacdonald@maldenps.org Macdonald Pamela, kbhasin@maldenps.org

Bhasin Komal
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Greetings, everyone.
We will clarify the discrepancy and get back to you as soon as possible.
Thanks,
Tim

Timothy Sippel, Ed.L.D.
Superintendent of Schools
Malden Public Schools

On Tue, Mar 31, 2026 at 1:20 PM Jennifer Spadafora <jspadafora@maldenps.org> wrote:
Superintendent Sippel,

Thank you for sharing this information and for the update regarding the Coursemojo
costs.

I did want to follow up with a quick question, as the amount referenced in your message
($17,604) appears to not be the full amount of the original invoice ($28,104). Could you
help clarify why the full invoice amount was not included in the figure provided?

Thank you in advance for your clarification.
w.image0.jpeg
Regards,

Jennifer Spadafora

Malden School Committee - Ward 3
Malden, Ma
jspadafora@maldenps.org

(P) 781

iPhone. iTypos. iApologize.

On Mar 30, 2026, at 5:20 PM, Sippel, Timothy <tsippel@maldenps.org> wrote:

Dear Mayor Christenson and Members of the School Committee,
Here are a couple of additional updates:

Student Opportunity Act Update
Tomorrow, we will submit an annual progress report related to the district’'s Student
Opportunity Act plan for SY25 through SY27. Attached is a copy of the report we will submit

https://ediscovery.google.com/discovery/DisplayMessage?m=53c3a758-12fa-47ef-b0bc-8aff18813cac&at=ACD70onrBtVYGmkyoARJs7LbEg5R3C Rw...
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for your reference. The report consists of questions from DESE (contained in blue boxes) with
the district's responses immediately following.

The Student Opportunity Act (SOA, Chapter 132 of the Acts of 2019) requires every
Massachusetts school district to develop a three-year comprehensive plan for tackling
learning opportunity gaps amongst student groups. In Malden, the three-year cycle started in
spring of 2024 with the submission of the district’s full plan for FY25-FY27. During the cycle,
school districts must also submit annual progress reports on the implementation of their
plans. Both full plans and progress reports are posted publicly by DESE. This year’s progress
report includes questions in three sections: academic progress, family engagement, and
workforce diversity.

Much of what you will see in the report should be familiar to you as it is consistent with
presentations we have shared about our strategy for improvement over the last several
months.

Coursemojo Cost Inquiry

A stakeholder who attended the Coursemojo family information session two weeks ago has
repeatedly requested information since then related to the cost of the program. We plan to
share the information below with that stakeholder; | wanted to make sure you had this
information first.

The original Coursemojo invoice, which included up to 652 licenses, was for $17,604 (or $27
per student). As we are currently only using 315 licenses, we are in communication with
Coursemojo to adjust the cost to reflect our actual use (as we typically do with vendors like
this).

Thank you for your continued support.

Sincerely,
Tim

Timothy Sippel, Ed.L.D.

Superintendent of Schools

Malden Public Schools

<Malden SOA Progress Report - FY26.pdf>

Attachments:

image0.jpeg 153k

tmertz@maldenps.org Mertz, Toni

To: tsippel@maldenps.org Sippel, Timothy

Hi Tim

The other amount was for professional development which is a one time cost and not the license cost. Please let me

know if you need more information

Thanks
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Toni Mertz
Finance Director/Business Manager
781-397-6100 x2213

On Tue, Mar 31, 2026 at 1:22 PM Sippel, Timothy <tsippel@maldenps.org> wrote:
Greetings, everyone.

We will clarify the discrepancy and get back to you as soon as possible.
Thanks,
Tim

Timothy Sippel, Ed.L.D.
Superintendent of Schools
Malden Public Schools

On Tue, Mar 31, 2026 at 1:20 PM Jennifer Spadafora <jspadafora@maldenps.org> wrote:
Superintendent Sippel,

Thank you for sharing this information and for the update regarding the Coursemojo
costs.

I did want to follow up with a quick question, as the amount referenced in your message
($17,604) appears to not be the full amount of the original invoice ($28,104). Could you
help clarify why the full invoice amount was not included in the figure provided?

Thank you in advance for your clarification.
w.image0.jpeg
Regards,

Jennifer Spadafora

Malden School Committee - Ward 3
Malden, Ma
jspadafora@maldenps.org

(P) 781-605-5146

iPhone. 1Typos. iApologize.

On Mar 30, 2026, at 5:20 PM, Sippel, Timothy <tsippel@maldenps.org> wrote:

Dear Mayor Christenson and Members of the School Committee,
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Here are a couple of additional updates:

Student Opportunity Act Update

Tomorrow, we will submit an annual progress report related to the district’'s Student
Opportunity Act plan for SY25 through SY27. Attached is a copy of the report we will submit
for your reference. The report consists of questions from DESE (contained in blue boxes)
with the district's responses immediately following.

The Student Opportunity Act (SOA, Chapter 132 of the Acts of 2019) requires every
Massachusetts school district to develop a three-year comprehensive plan for tackling
learning opportunity gaps amongst student groups. In Malden, the three-year cycle started
in spring of 2024 with the submission of the district’s full plan for FY25-FY27. During the
cycle, school districts must also submit annual progress reports on the implementation of
their plans. Both full plans and progress reports are posted publicly by DESE. This year’s
progress report includes questions in three sections: academic progress, family
engagement, and workforce diversity.

Much of what you will see in the report should be familiar to you as it is consistent with
presentations we have shared about our strategy for improvement over the last several
months.

Coursemojo Cost Inquiry

A stakeholder who attended the Coursemojo family information session two weeks ago has
repeatedly requested information since then related to the cost of the program. We plan to
share the information below with that stakeholder; | wanted to make sure you had this
information first.

The original Coursemojo invoice, which included up to 652 licenses, was for $17,604 (or
$27 per student). As we are currently only using 315 licenses, we are in communication
with Coursemojo to adjust the cost to reflect our actual use (as we typically do with vendors
like this).

Thank you for your continued support.

Sincerely,
Tim

Timothy Sippel, Ed.L.D.

Superintendent of Schools

Malden Public Schools

<Malden SOA Progress Report - FY26.pdf>

Attachments:

image0.jpeg 153k

tsippel@maldenps.org Sippel, Timothy

To: jspadafora@maldenps.org Jennifer Spadafora
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Cc: ehortie@maldenps.org Hortie Elizabeth, mikedrummey@maldenps.org Drummey Michael, robmccarth

Mccarthy Robert, gchristenson@cityofmalden.org Christenson Gary J., dmacklin@maldenps.org Macklin Dawn,
ppiazza@maldenps.org Piazza Peter, srose-zeiberg@maldenps.org Rose-Zeiberg Sharyn, kbernard@maldenps.org Keith
Bernard, tmertz@maldenps.org Mertz Toni, tmeagher@maldenps.org Meagher Tess, smclaughlin@maldenps.org McLaughlin
Sarah, alangston@maldenps.org Langston Ariana, pmacdonald@maldenps.org Macdonald Pamela, kbhasin@maldenps.org
Bhasin Komal

Hello again, everyone.
The ~$17K amount was the cost of the student Coursemojo licenses that were purchased for the pilot. The remaining

items on the full invoice were for professional development and coaching for general English language arts strategies
beyond Coursemojo-specific work.

The stakeholder inquiry we were responding to was specifically related to the cost of student licenses for Coursemojo.
Sorry for any confusion.
Sincerely,

Tim

Timothy Sippel, Ed.L.D.
Superintendent of Schools
Malden Public Schools

On Tue, Mar 31, 2026 at 1:21 PM Sippel, Timothy <tsippel@maldenps.org> wrote:
Greetings, everyone.
We will clarify the discrepancy and get back to you as soon as possible.
Thanks,
Tim

Timothy Sippel, Ed.L.D.
Superintendent of Schools
Malden Public Schools

On Tue, Mar 31, 2026 at 1:20 PM Jennifer Spadafora <jspadafora@maldenps.org> wrote:
Superintendent Sippel,

Thank you for sharing this information and for the update regarding the Coursemojo
costs.

I did want to follow up with a quick question, as the amount referenced in your message
($17,604) appears to not be the full amount of the original invoice ($28,104). Could you
help clarify why the full invoice amount was not included in the figure provided?
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Thank you in advance for your clarification.
w.image0.jpeg
Regards,

Jennifer Spadafora

Malden School Committee - Ward 3
Malden, Ma
jspadafora@maldenps.org

(P) 781-605-5146

1Phone. 1Typos. 1Apologize.

On Mar 30, 2026, at 5:20 PM, Sippel, Timothy <tsippel@maldenps.org> wrote:

Dear Mayor Christenson and Members of the School Committee,
Here are a couple of additional updates:

Student Opportunity Act Update

Tomorrow, we will submit an annual progress report related to the district’'s Student
Opportunity Act plan for SY25 through SY27. Attached is a copy of the report we will submit
for your reference. The report consists of questions from DESE (contained in blue boxes)
with the district's responses immediately following.

The Student Opportunity Act (SOA, Chapter 132 of the Acts of 2019) requires every
Massachusetts school district to develop a three-year comprehensive plan for tackling
learning opportunity gaps amongst student groups. In Malden, the three-year cycle started
in spring of 2024 with the submission of the district’s full plan for FY25-FY27. During the
cycle, school districts must also submit annual progress reports on the implementation of
their plans. Both full plans and progress reports are posted publicly by DESE. This year’s
progress report includes questions in three sections: academic progress, family
engagement, and workforce diversity.

Much of what you will see in the report should be familiar to you as it is consistent with
presentations we have shared about our strategy for improvement over the last several
months.

Coursemojo Cost Inquiry

A stakeholder who attended the Coursemojo family information session two weeks ago has
repeatedly requested information since then related to the cost of the program. We plan to
share the information below with that stakeholder; | wanted to make sure you had this
information first.

The original Coursemojo invoice, which included up to 652 licenses, was for $17,604 (or
$27 per student). As we are currently only using 315 licenses, we are in communication

https://ediscovery.google.com/discovery/DisplayMessage?m=53c3a758-12fa-47ef-b0bc-8aff18813cac&at=ACD70onrBtVYGmkyoARJs7LbEg5R3C Rw...
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with Coursemojo to adjust the cost to reflect our actual use (as we typically do with vendors
like this).

Thank you for your continued support.

Sincerely,
Tim

Timothy Sippel, Ed.L.D.

Superintendent of Schools

Malden Public Schools

<Malden SOA Progress Report - FY26.pdf>

Attachments:

image0.jpeg 153k
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